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ABSTRACT 

Background information on the relationship between 
educational laboratories, research and development (R&D) centers, arid 
the National Institute af Education (NIE) is presented^ Atteritiori is 
directed to: (1) the authorizing legislation for arid the subsequent 
creation of the laboratories and centers; (2) a chronology of 
selected ma jor events affect ing the laboratories and centers from 
their inception in the mid-lSeOs to July 1978; (3) a description of 
the labs and centers currently funded by NIE andof the Council for 
Educational Development and_ Research; arid (4) NIE ' s. organizat i*onai 
structure for coordinating lab and ceriter activities and the current 
status of the process being used to define and develop institutional 

relationships between individual labs/centers and NIE^ A 1978 , 

analysis showed that both laboratories and centers vary in the degree 
of coherence of ' their missib^ statements , management structures , the 
percentage of their total funding comjlng from NIE, the range of 
research topics they address, and the types ofactivities they 
conduct. Information is provided for eight .laboratories and nine 
centers ori the year established, locat ion , "institutional status , 
goverriarice arid policy structure^ missibn , areas of eonci^ntratipri, 
projects underway with NIE funding. An annotated bibliography is 
appended. (SW) » ^ 
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1; gJTRODUCTION 

This paper i preparisd for the use of the Office of Planning and 
Program Development staff, is intended to provide background informa- 
tion on the relationship "between .the educational laboratories the 
research and developiuent centers, and the National Institute of 
Education. The informatibii included is in summary form, with a 
selected annotated bibliography attached at the end for readers 
wishing to study the events in greater depth. 

The areas covered in the paper are: 

1. the authorizing legislation for^ and the subsequent 
creation of the labs and centers; 

2. a chronology of selected" major events affecting 
the labs and/or centers from their inception to 
July 1978; 

3. a. description of the labs and centers currently 
^ funded by N IE and of the Council for Educational 

Development and Research (GEDaR) , a consortium I 
representing most of these labs' and centers; and 

4. NIE'S orgaiiizatioriai structure for coordinating 
activities relating to the^labs and centers and 
the current status of the process being used to 
define and develop institutioiial relationships 
between individual labs/centers and NIE. 

• ■ . > 

II. BACKGROUND ' 

Although the functions have become somewhat blurred over time, the 
educational libs and the research ^d development centers were created 
to fulfill different puj^joses. 

A. The Laboratories 



The twenty original laboratories were created by the, U. S. 0. E. m 
1966 under the authcirity of the Cooperative Research Act as amended by 
Title IV of the Elementary and Secondary Education Act of 1965 (attach. IJ. 
These labs were to be (13 independent^ nonprofit institutions; (2rregionally 
distributed and oriented, with programs based on locally determined needs 
of the region; and (S)- imlti-discipiinary, <«t& functions to i^iclude 
Research, development, dissemination, training, and technical assist^ce 
to' schools. T^e task force that originally framed the i^ea of the labs 
intended to create a "Small number of high-quality national laboratories 
6omarable to those of the Atomic Energy Commission, and perhaps i*ith 
othe^ features similar to some of the clinical facilities of the National 
institutes bf Health." 

^ RSP Fnn^ing^olicies of thfe Nitlbnal Institute^f^Edncatlbn; Review 
and Reconmendations. Final report of consultants to the Director and 
the National Council oh Educational Research, August 1975, p. 21. 
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B. The Ce^t^TS- 

The eieven original university-basea centers were., fyjided by the 
U S 0 E, between 1^64-1969 under the authority of the 1954 Cooperative 
Research Act (P. L 83-531, attach. 2) i Each center was to: (1) mount 
prbgrainmatic attacks on a major problem area over an extended period 
of timej and £2) conduct research, surveys, and demonstrations in the 
field Of education » 

III. ^OTOLOGY OF SELECTED KIAJ OR EVBd'S 

Since the inception of the labs and centers, a variety Of events has 
' affected their development and influenced the relations between the 
labs/centers and NIE. During much of their lifetime, labs and centers 
have been treated M" a unit (•'labs/centers") , and events originally con- 
cerning only one grOiq) often ended up involving both. The following- is 
a chronology of selected major events, with the significance of each 
event noted: ' 

1966 Under the authority of title iV^ mentioned earlier^ 

the U. S. O. E. supported the constructioh^bf facilities 
to house 3 centers and 4 labs, at a cost of $30,^758*000. 
These monies plus the program budgets for all of the labs 
and centers represented an enormous federal investment, 
reflecting U.S. O.E, 's view that creation of and support 
for institutional RfiD was a major priority. 

late The labs and centers were given^a great deal of 

1960's autonomy in determining research priorities, objec- 
tives, and fuhctixjns, with a single contract being 
negotiated with each institution. 2 Questions arose 
almost Mediately concerning the labs' goals, .quality 
of work, and aiariagemeht* and the centers' missions, 
failure to secure enough scientists outside schools of 
education, and their insufficient work in development. 
In response to these concerns, U. S. 0. E. initiated a policy 
shift requiring the labs/centers to build the capability 
to engage in product development. , Because the institu- • 
tions were so autonomous, it was difficult to direc.t 
their resources at either the Commissioner's priorities 
or to'friorities held by higher levels of the Executive 
Branch or Congress." ^ . 

early When the U. S. 0. E. * s appropriations did not" rise as 
1970' s anticipated^ U. S^O. E terminated nine laboratories, 

ending the regional nature of the laboratory network. 

By 1971, 3 centers had also been terminated by U. S. 0. E 

1971 U. S. 0. E embarked on an "Institutional Maturity" policy 
that changed the relationship with the labs/centers from 
one of institutional support to cne of program-purchase 



2 R5D Funding Fblic4&^?^ th.eJiational Institute of Educatibh : Review 
ahd^ Recommendations, p. 22 and Background Report on the^ '^labs and 
Centers , " prepared by NIE staff for the NdtR, March 5,. ly/s, p. b. 

' 3 Rack pound Report^on the "^ab s and Centers", pp. 4-5. 

\ . ■• " • _ 
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£i.c. government would purchase specific prbg^ 
of work, using separate contracts for each^ rather 
than working under a single contract with each 
institution^ . ^ 

1972 U. S. 0. E initiated an internal review of the lab arid 
center programs in order to determine which programs 
would re^zeive continuation contracts, the review uti- 
lized about 70 consultants and consisted of 7 subpahels 
to examines substantive areas and a Master Panel to over- 
see the review process. 

1972 P. L 92-318 £the General Education l^ovisions Act of 
1972) was passed^ creating^ the National institute -of 
Education to, among other things, build 'toi effective 
research an^ development system" (20 USC 122i"e)i 

Responsibility for goyernment management of Nation 
Center for Educational Research and Development acti- 
vities at the labiZcenters'was transferred to NIE^^ 
the end of July 1972. At the time of tl^ transfer, 
the funds committed to the labs/centers amounted to 
about ^1/3 of the Instityte^s annual app^bpriation 
(about $48 million). 

NiE established a Task Force on lab-Center Transition 
to provide management support to continue the review 
initiated earlier that year and to oversee the imple- 
mentation of the program purchase policy initiated by 
U. S. d. E. NlE*s stance was to honor existing con- 
tractual obligations and to prdceed with the imple- 
mentation of the program purchase policy. 

the Master P&nel of^he U. S. 0 E. -initiated review 
^ made its final recommehdatibhSi raiting each of the 
lab/center programs on 'technical quality" and 
'Educational significance." Of the 68 programs 
reviewed, 24 were given contracts for c)ne year or 
less; 23 were given 3-year contracts | 4 Were_ given 
2-year contracts^ 11 were to be phased outi 1 was to 
be given a 1-year contract using FY 72 funds; and 5 
were declared 'iew starts" and raled put o^ 
tion. * The programs funded were assigned to NIE 
adniinistrative tmits for management and contract 
negotiations (rather than being assigned to a central 
lab/center program, as had been the case at U. S. 0. E ). 
NIE»s stance was that, except for the contracts agreed 
to in November 1972^ there was no longer to be ^ special 
relationship guaranteeing future institutional supp6tt 
between the fovemment and the, educational labs/centers . 

4 Backgxotmd Report on the "^Labs and-Center^ ", p. 10. 
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the program purchase policy would require labs/centers 
to cogpete with other institutions for N IE •s research 
dollars, three additional labs closed during or as a 
result of the review. 

1972- the Government Accounting Office conducted a review of 
1973 the labs/centers that focused on the products developed, 
the report from this review criticized the evaluation 
processes used for, ahfj the marketability and dissemina-^ 
tion of, many lab/center prb<Jucts. Recommendations to 
NIE included establ^^^^^ 

center prodtacts; est^blisldjtg product shortL- and 
' iong^term evaluation processed ; dembhstrating 
tftelfoducts^ marketability ; m -developing 
alternative means of disseminating nroducts. 

FY_1974 In FY 1974, the Administfatibh requested $l|8_million 

1975 for N IE and received ah appfbpriatibn of $7/5.7 million. 

1976 despite this reduction, NIE was able to mefetall comit- . 
ments made to the labs and centers. In FY 1975> the 
request was $134 millibh and the appropriation $70 million, 
necessitating a reduction in the lab/center contracts of 
about 15%. Other program continuations, however, were 

cut by about 21% and new starts were virtually, elimi- 
nated. In FY 1976, the appropriation was $80, million. 
Funding for the labs and centers amounted to about 
37% of NIE' s FY 76 appropriations. 

^By March 1975, NIE program support at 2 additional centers 
had ended.) ^ . ^ 

1975 NIE's National Council on Educational Research coinmis- 
sibned ten consultants^ led by Roald Campbell, , to study 
and make recommendations about alternate policies that 

- NIE might adopt to support and improve the nation's 

education RSD institutions. The final report _bf_ this . 
review^ (the "Caa^bell Report") includcsd the fbllbwing 
recommendations: (1) that NIE adopt a long-range goal 
of assuming the majority of suppor^ f or a small number 
of large, high-quality RSD organi^tions; (2) that these . 
brgahizations should share (certain features including 
a single mission closely tied to one of NIE's national 
RSD priority arfeas; stable funding for 3-5 years at a 
level of at least $3-4 million per year with the funding 
coming chiefly from NIE; and maintenance of close ties 
with NIE, including the coriduct of re^ar r(^views by ^ 
NIE; (3) that NIE review and revise its pbliciewS of 
supporting a relatively large number of special insti- 
tutions bf diverse quality, inconsistently related to 
NiE priorities; and (4) that existing labs and centers 
be considered for the new relationship with NIE after 
systematic and detailed reviews ^Jiave been conducted. 
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tfie report states that the special relatiohship\with 
NiE would be "reserved, for highly, focussed work, of 
direct relevance. to Nil. . . .the consequence. of 
this recomnehdation inay inean that^some institutions ; _ 
actually close ^ or mist reorient their work away 
from R5D in areas suppdrted by NIE." 5 , 

_ It _ . . 

1976 In response to the cohsuittnts' report, ^the NCER 

passed Resolution 18 as amended; declaring Ci)_that 
special institutional relationships for education 
RSb would be established with a limited number of 
highly qualified institutions; t2) that existing 
labs and centers would be considered candidates for 
special institutional relationships; (3) that NIE 
should conduct extensive and periodic reviews of the 
labs/centers, focusing oh tS^ir 3-5 year institu- 
tional capability and program capacity, to help 
' strengthen them and produce the be§t match between 
Institute\ programs and lab/center expertisei and 
(4) that the protection thus establishesd forjthe 
labs/cenjers would last through FY 1980 at wfich 
time those labs/centers "for which no •special 
in^itutional relationships' have been defined^ ■ 
will be eligible to receive funds from NIE on the 
same .basis as other non-profit organizations." ° 

1976 P. L. 94-483 (the Education Amendments of 1976) 
passed, reauthorizing NIE for three years and 
specifying that the labs/centers must tl) submit 
proposals GSect. 4bSCrjC2)); and (2) prepar^^ 
long-range (3-5 years) plans (Sect. 405tf)C2)CC) 
Ui)) prior to NIE*» issuing a grant or contTact» 
under subsection 4bS(:f). jSe amendments also 
mandated the establishment of a Panel for- the _ 
Review of Laboratory and Center Operations which 
would: CI) review and. make recommendations on 

the lohg-rMige plans supmitted by the labs/centers; 
(2) review the operations of the lab/cehters and 
make recommendations both for their individual, 
continuation and iig»rbvement and for the sxq)port 
. of hew labs/centers; and (3) make a final report 
cohtiining thess reconmiendations to the Director 
of NIE and to .Congress by Jan. 1, 1979 (Sect. 405 
* Cf)C3)). > , ' 

1977 NIE solicited long-range (3-5 year) plans from the 
existihg 17 labs and centers. This solicitation 

. — ^ __ — _ _ 

5 R&D^undinB^i>olicies of the Natioi^ Institute of Education; 
Revie w^ snd Recommendations , p. 81. 

6 Official Soiiiitation of Long-Range ^^lans f^ Labs S Centers, 
NIE, March 25, 1977, Appendix A, pp. 3-4. 
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expressed NIE's special conmitment to the labs/s^enters as 
deiohstmed by: CD the unique process- wEereBy the laBs^ 
"^cehtdrs were the only institutions requested to suBmt 3-S 
year plans; ^2) the assurance that the laBs/centers would 
continue to receive NIE support while strengthening their 
institutions and planning and^i^lementing projects through 
, Sept. 50 i 1980 J and C33 the understanding that th© *PPreved 
long-range plans and proposals would lead to special insti-. 
tutional relationships "lasting up to S years. Ths long- 
^ange plans w^re to be exanined Jy NIE staff and by the 
Panel for the Review of Laboratory and Center Operations- 
NIE's Director requested that the Panel review the plans 
ind prepare an interim Report by January 1978 regarding: . 

6 the quality of the plans wid the staff and the 
capability of the lab or center to carry them 
out; ^ 

6 in all instances whether the quality of speci.fic 
components of the plan axe deserving of poten- 
tial support 5 

6 whether a lab or center submitting pians^ 
ox Should not -be requested to sx&ffiit a p^ 
for special loyig-texm institutional agreement 
. as an R§D Center or Regional Educational . 
Laboratory; 

o whether a lab or center submitting plans for 
'prograSatic RSD; support but which is not yet 

ready to meet the requiremonts for a special 

long-teim institutional agreement should be . 

requested to sxibmit a propbsB.1 for continued 
* planning and development to the point where /it 

may qualify for such an institutional identity; 

o in all instraces whether the qiiality of 
specific components of the plan are deser- 
ving of potential support; 

o in all instMces whether there are specific 
steps that the NIE should take to improve 
the quality of a lab or center; and 

o in ail tnst^ces whether the NI F should con- 
tinue to fimd a lab or center beyond FY 78 
or whether the 111 E should consider it in the 
national interest to notify the institution 
that its imique relatibhshipto NIE is in 
serious jeopardy beyond. FY 78 ^ if the defi- 
QienQies cannot be remedied within one year. 7 

7 0ffici4L3^oIicitatibn of Long-Range P4^ts -from^ tabS- ^Centers , 
p. 11. ^ 
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1978 After reviewing the Ipiig-rMge plans_and conducting - 
interviews with NIE artaff and laB/center directors 
Sid selected staff > the Panel submitted an Interim^ 
Report giving general in^ressiDiis about (1) the rele- 
vance of the ' individual misslTOS proposed; C2) the 
parent ability of individual labs/centers to carry 
but their plans; (3) the appropriateness of indivi-^ 
vidual lab/center gbveinance and mangement stiiic- 
ti:ffes; and (4) the presence and seriousness pf 
issues cbimbn to most of the labs/cehters. The 
Panel reco^ended that HIE ne^tia^^ 
relationships with IS b£ the 17 rnstitutions and 
Recommended that NIE provide planning st^pprt for 
the remaining two (GEK^ and HcREL3 ,_ The Panel 
also defined problem areas for* its further study 
• during the coming year, including making recommen- 

dations about the details of the relationships 
between NIE and individual labs/centers * appropriate 
funding levels for individual institutions/ aiid the / 
worthiness of- specific prbjects. The Panel, however, . 
stressed the immediate need for NIE to. work out an 
institutional basis for its reiatidnship with each 
of the labs/centefs because *'NIEVs 'prograsi purchase 
policy*^ has had a debilitating effect on the develop- s 
^ ment of the labs and centers and . . their potential 
contributions cannot really even be tested until NIE 
begins to deal with' them, and th6y have had a chance 
to perform, as institutions." 8 

1978 The lab/centers submitted prbpbsaLsfor M-month 

jx;ants, all but one of which (NGHEHSJ* would begin 
'on June 1, 1978^ The iS-month period was to allow 
time for the Panel ,to look more closely at each 
institution's objectives and capabilities^ including 
conducting site visit^jto^each lab/center^ and r^prt 
again to NIE and the fiongress by Jan. 1979. iThis 
time would also allowHliE to refine prbceHures for 
working with eachlSstitution as an entity rather than 
as a group of unrelated projects. Proposals 'were 
reviewed by NIE staff and, in^mbstcases^ by peer 
reviewers to determine vrtiether there were prbjects 
that needed strengthening^ and^^if so^ how this 
could be accomplished • The 18 -month grants began on June 1* 
. 4 

8 In terim Report ^o the^mxector^ NIE': Review ojf L otig-Range Plans-^ 
the Educational Laberatoriesand^ the Research and Develo pment Centers. 
The' Panel for the Review of Laboratory and Center Operations, Jan. 20, 
1978i p. 5. ' 

• NCHEMS has a 3-year contract with ^lE. the second year of the contract 
ends Sept. 30> 1978. 
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IV. DESCRIPTI0N-0£^nffi-4ABS AND CENTE RS 

A. Current Situation ' - / . ^ 

NIE is currently funding 8 labs and 9 centers C^ee Table 1, attch. 
3). JTiese labs/cinters are engaged in a variety of activities, ranging^from 
basic research to product development and dissemination. Neither labs -nor 
centers' 'ire hbmbgeholis groups. They vary in the degree of cohC'rence of their 
mission statements^ in-:their manageineht structures, 'the percentage of thier 
total fuhaihg coming from fllE, in the range of_reseais:h_topics they address, 
and in the types_of Ectivi'tiies they* conduct . The .1975 Cajiq)bell Report 
describe the differences between labs smd between centers: 

''the nine present R§D centers have a range, of work • 

underway, from heavy concentration oh development 

md marketing, of prodxacts, to more detached work to 

understand educational activities. They^vary^ aisp^ . 

in the degree of emphasis on a common mission- within 

the center. ..." 9 . ? 

"... the seven current labbfatbries differ ehbrmbusly 
from each other, and the specific work they were cbn^ 
tracted to do after the 1972 review reflects this ' 
diversity, as it was largely based bh what had gbne 
before. So we find laboratories at presenib^varie^ in^ 
their sense of what schools an^ students nged, in their 
^ : internal j;ovemance and policy-making, in their ties tb 
their region, the 'degree of emphasis on service to the 
local schools nearby, in the ballnce of functions per- '.^ 
formed such as* research, development , dissemiiiatibh or ^ * 
evaluation , and in the degree of prograomnatic coherente \ 
and mission emphaisis. Also,, they differ in their current 
degree of. dependence on the NIE" 19 . 

The mbst^' current review of the lab/centers as institutibns was 
conducted by the Panel for the Review of Laboratpry .and Center Operations, 
with the results submitted in the Jan. 1978 Interim Report. This Report 
identified, the following general problem areas: (1) blurring of phe 
distinction bf functions between labs and centers;^ (2) conflict between 
NIE staff persons and representatives of the labs and centers; (3) ques- 
tions about v/hether educational issues most pertinent to practitioners / 
were being addressed; £45 overlapping and duplication of worjc; and (5) / 
equal emplbyment and. affirmative action issues., \ 

Table! (attch. 3) prdyides information about each o£ the 

existing labs and centers in the folibwing areas:, year "fe^stablished;^ 
location; institutional status; gpvemance and policy structure ; mission; 

areas of cbncehtratibh; and projects underway with NIE funding. ^ 

Attachment 4 lists NIE*s FY- 78 and 79 funding for each lab and center. 



9 RSD-^tinding Policies of the National. Institute of Education : 
and Recommendations- , p . t8 • 

10 R§b -Eunding Policies of- "the National^ Institue of Education : Review 
and Recommendations, p. 23. 
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FoOTded in 1969 (according to Northwest Lab ^ s siamnary _of The 
Jtegtbnal-Labbr^to^^-CCTnection) * or in 1971 (according to CEDaRJs 
brochure ) ; the Counci 1 f or Educational development and Research ^ 
(CEDaR) consists of pembers which are either uhivef sity-based 
research and development centers or regional educational laboratories. ^ 
According to CEDaR^s brochure, two basic goals guide the Cbuhcil^s 
^going efforts: advance the level of prbgrainmatic, JLhsti- 

tutionally based educational reseMch rad develops and /]Eo7 help » 
demonstrate the iipportance of that^ research aoid development in 
improving education in this country." 

TTie CaB^bell lteport states that, strongest 
organized voice in the enviroiment at present is 
the cpnsortitim consisting ofl^most regionai_e&ca- 

tional laboratories and research and development 

centers . . i The grotg> has lobbied^igor^^ 

Congress and with the oiAer associations for explicit 
legislative direction to be;glven to NiE to contiime ; 
their work. Pressure on the House of Representatives^ 
resulted in a direct earmark of NIE's,fiscal 1976 
priation for thi laboratories' and centers^ but even 

greater pressure on the Senate. resulted in less 

restrictive, language. And, in the service of their , 
uiidenied self-interest, this group of institutions 
* has been almost single-handedly telling the story of 
education R5D on Capitol Hill." H 

Of the 17 laWcenters funded by-NIE, ail out NCHB© are members , 

of CEDaR. _ Two centers npt funded by NIE are members oE CEDAR: 
Hi^/Scope, Ypstlanti, Michiganf and Network, Andovjer, Massachu- |, 
setts. 




y. |NiE ^ 

A. Organizational Changes^ 

Within NIE, several steps have been taken to better coordinatjp 
activities relating to the labs/centers, in the 1978 reorganization, 
an. Educational Orgaaiization and Institutions staff was established as 
pai^ of the Director's Office and given responsibilities that include 

coordinating the eS^ecution. of Institute policies with respect to the 

educational laboratories and centers by (1) serving as a contact point 
for the lab:^ and centers in their institutional relationship with the 
Institute; (2) advising the Director on the status of the laboratories 

and centers; and (3D recommOT appro|>riate Institute policies and 

cbbrdiriating Institute monitoring fed staff review of laboratories' and 
centers' research: programs (NIE. Reorganization Plan, pp. 64-65). 



11 RSD Funding P0lic4^&s^ o^^the^ National -Ins^t itute of Educ ati^^n : Review 
and Recommendation^^, P» 3S. 



in idditibn, 17 NIE staff have" been assigned to tfie newly- created 
position of Institutional Monitor. Each Institutional Monitor will be 
responsible fo^ coordinating. the activities of a specific lab or^ center 
as a total institution [as distinct frDffl_Project Officers who will con- ^ 
tinue to ionttor individual projects). The details of the Institutional 
Monitors* responsibilities are still being refined, but it is generally 
agreed that they will help serve the goal of maintaining consistency 
among projects at a single insstitutioh and between instit^itions . ^ 
Attachment 5 is a listing of the current Institutional Monitor assign- 
ments. 

B. qgrent^itgation 

During July-September 1978, NIB* the Panel, the labs and centers^ 
and NCER will be discussing What:shbuld be the oature of long-term _ ; 
institutional 'relationships with the existing labs end cente^ and/or 
with new organizations^ Use discussion will c^ver the criteria and 
procedures for awarding these relationships. The -suggested criteria^ 
lattachaent 6) ca^e froi earner Panel discussions^ Hendrick Gedeonse s 
February 10 memo to theN-anel, discussions within H^E during. the past^ 
few months, NIE's experience in other reviews, and discussions with the 
lab and center Directors. NIE will further develop the criteria _b|r 
August 18 when they will again be reviewed and discussed by the Panel^ 
the labs ^and centers, and NqER. Final criteria and procedures will be 
completed' by September 30, 1§78. 

The timetable of activities related to making decisions about 
long-term special institistionar reiatiohships is as follows: 

1. Throughout the i8-montfi grant period 

o Nil and labs and centesrs will continue _ ■ ■ 

2-way communication about plsms *nd work; 

o NIE will review labs' and centers • work 
at aj^roprirfte, agreed-upon points j 

o- NIE and labs md centers Will re-examine 

the S-year plans already submitted to ^ 
determine whether they_ should be revised; 

o NIE will continue planning for future 
' fiscal years, involving the labs andv 
centers at appropriate points; and 

o TTie Panel will continue its analyses and 
submit its report in January 1979. 

2> Between Sept eaiber* 30, 1978- end August jSl, 1979 

Each lab and center desiring 'a long-term . 
. special institutional Relationship will. 
. apply to NIE, indicating whether it is 
modi^ing its 5-year plffli. 



■I 
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3. At in appropriate point after the submission of each 
application 

Nil* will evaliiate each application after examining 
t]xe Panel's fecbmmendatiohs smdt organizing a 
thorough review by Institute staff and appropriate 
outside reviewers. 

4. After cbs^letion of each review 

NIE will determine the nature and duration of its 
relationship with each institution beyond Nov, 30, 
1979. 



S^e attachjaeht 7. for the detailed timetable. 
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